These are very rough notes taken by Justus Ballard during the plenary session at the TYCA 2009 conference.

10 Years: Technology changes are only one piece; economic and cultural questions as well as an evolution of academic standards
Cultural questions: changing student population; more online/distance course; more adjunct faculty, fewer full-time faculty

In Washington, full-time and part-time compensation is essentially a wash (if pay equity is achieved in urban settings). 

Legislation and union action are two avenues to achieving goals in that regard.

What’s going to happen to the disciplines?

A decline in lit courses currently, that decline may become more pronounced

Running Start / College Credit Now

Information Literacy! The answer: yes. A new outcome for the AA/OT is IL; it is housed primarily in the freshman comp series. Librarians are nice people.

The relationship between faculty and administration. Samm works with people who try real hard; perhaps they don’t fully understand what is best for students.

A focused cannibalization of English programs; administrators are recruiting from English faculty.  It’s great to have people with that background to help shape policy; however, we’re losing good faculty. 

Faculty/Adminstration split should be blurred or perhaps eradicated.

Administrators with experience as faculty bring a helpful perspective; however, they’re still squeezed and constrained by the limits of their specific roles.
Faculty/Administration rotating roles increase the sense of togetherness

Administrators at PCC taking some sections; it’s somewhat controversial

Favorite student: one who helps you realize that you can raise your expectations of what they are capable of

First Ah-Ha Moment: Writing about the right question can shut them up long enough to think; the promise that you weren’t going to write it gave them a sense of freedom

Classroom Management: It’s your job to tell people to shut up; struggling with role as disciplinarian

Discipline can be achieved with resilient good humor
Favorite Student: a transformation from a rigid mindset about how things should be to a more flexible engagement

Favorite Student: a quiet student can be transformed by sharing part of him or herself and experiencing acceptance
Favorite Students: All of them.

Students generate the material and content that are the raw materials of our classroom

“Writing is hard” – justified the struggle a student was having

Favorite Student: loudmouth whose concern about offense allows for examination of your own approach/statements

Favorite Students: the ones that make an amusing pairing of differences

A moment when two seemingly different and potentially adversarial people find common ground
What happens when we are the pains in the ass? It can be our job to challenge them in areas that they might find problematic; couch the presentation in terms of academic ethics—students need to demonstrate an ability to grapple with and comprehend a variety of material; 

How do you mitigate a skewing of perceptions? In practice, 15-17 year olds may not be prepared for the type of thinking required by college-level English/humanities courses

An unease among some younger students with “things in the middle” – exposure to these ways of thinking allow them to exercise that ability; POETS! 4000 years of being a bad influence on impressionable youth—get used to it!; when sections are predominantly younger high-school age students, it’s difficult to achieve a critical mass in terms of a college-level discussion and examination of issues and texts; binary thinking is where they’re at developmentally, if students leave and they’re happy, you’ve done something wrong, we need to find ways to constructively encourage their oppositional tendencies; it’s not just about writing, but also civic-mindedness and critical thinking, and it’s hard to be disliked; a slow accretion of transformation rather than one transformative experience; for part-timers, it’s dangerous to not be liked

We need to continue to become more politically savvy; with increased federal money comes increase federal strings/scrutiny/potential control; we need to have better answers for what we do and why it matters; will we still be talking about outcomes? We need to drive the debate about what will replace that; Gates Foundation has a white paper about what we will be
Writing/IL across the curriculum, a host of other things we know will help students become more successful—we need to find a way to express that better to legislators

English programs seem to have two missions: transfer and developmental education

Hiring is tending towards preferring comp-training

